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I have been teaching The ROAD to $10,000 a month in 

Network Marketing for years. Below is a picture from an event 

in St. Thomas, Virgin Islands around 2003. I believe that the 

network marketing business model is very predictable because 

the real product is people. 

I can’t tell you what one person will do in any given situation, but 

I can tell you what 99 out of 100 will do. If you have an 

organization of several hundred people right now, I can tell you 

without question that many of them are in front of a hurdle.  

Your job as a leader is to help them identify their hurdle and 

help them jump over it. If they don’t jump the hurdle, their 

progress will stop & eventually they will leave your team or do 

much more than consume your products. 

 

As a leader, your ultimate job is to get people from launch to a 

point where you can delegate to them. 



The network marketing profession is notorious for “delegating too 

soon”. The way you help people is providing the appropriate 

leadership style at the appropriate point in their career. At all 

times with all members on your team you are Directing, 

Coaching, Supporting or you have someone to the point of 

Delegation. Different leadership at different points depends on 

where they are in the 5-core system process. 

This is a broad topic that I have shared in multiple webinars and 

podcasts. If “Leadership and the One Minute Manager” is not part 

of your library, it needs to be. This is where I learned about the 4 

leadership styles after I instinctively understood them from 

working with my team. 

Over the years we have sold thousands of “The Road to $10,000 

a Month” training DVDS. I often wonder how many people really 

understood what I was trying to communicate. NEVER FORGET, 

YOU ARE IN THE LEADERSHIP DEVELOPMENT BUSINESS! 

 



Sometime over the past couple of years I did “The Road to 

$10,000 a Month” training for those that attend our weekly NO 

FLUFF Training webinar. I hope you have not only watched this, 

but that this path, (road) is burned into your mind. 

Keep in mind when you watch this I was talking to distributors 

who have had little, or no DIRECTION from their upline “leaders”. 

You can see the replay here: 

http://www.DaleCalvert.com/theroad 

Notice the hurdles in the drawing below. THEY ARE 

PREDICATABLE. 

 

 

http://www.dalecalvert.com/theroad


If you say it, they doubt it. If someone else 

says it, they believe it. 

 

At the time of this writing I just got off the phone with one of our 

coaching clients, Bill Cason. Over the past 12 months, Bill has 

gone from zero to around $2,500 a month with his company 

focusing primarily on the “Retail to Recruit” system we teach. 

Bill was thrilled because last week he got a team member he has 

been working with on one of our Thursday night webinars. He 

said the next day he talked to him and the guy was so fired up, 

and repeating back to Bill many of the concepts that were talked 

about on the webinar I did that Bill had been communicating to 

him for two years. Why does it require third party verification for 

most people to get it? I am not sure; I just know that is the way 

it is. 

All I can say is this. If you say it to someone in my immediate 

family or a close friend, they believe it. If I say it, they doubt it. 

 

It is a human phenomenon that leaders cannot afford to 

neglect. There is a bible verse about “being a prophet in your 

home town”.  I just looked it up and its Mathew 13:57. 

And they were deeply offended and refused to believe in him. Then Jesus told 

them, "A prophet is honored everywhere except in his own hometown and 

among his own family." 

You have probably heard me say 1,000 times “Truth is Truth”.  In 

today’s politically correct world everyone wants to create and 

design their own truth. Personally, the last thing I want to do in 



business or life is try to fight against, or defy Wisdom of the Ages 

principles. 

This is a very important concept that many leaders naturally 

ignore. Please read the next few paragraphs very slowly. I want 

to make sure I communicate this to you the best that I can. 

When helping people move forward and get past the hurdles they 

have in their business, we want to tell them how to do it and 

share what we know. That is a normal human response but it is 

also the least effective. 

As a leader in this industry, you know you have the same 

conversations over and over with different people. Sometimes 

you have the same conversations with the same people that 

you where having a year ago! 

IF THIS IS HAPPENING, YOU ARE NOT LEADING. 

As you probably know I have a couple of son-in-law’s in the 

ministry, and have had this conversation with them and many 

leaders in many business models over the years. 

Some people sincerely want to get past their hurdles and 

continue to press forward. Others have been in front of the same 

hurdle in their business or life for 1, 5, 10, 15 years or more. 

This happens for many unhealthy reasons. 

There is a segment of the population that if they couldn’t 

constantly talk about the bad thing that happened to them, they 

wouldn’t know how to communicate. They have let a bad 

experience in their life define the rest of their life.  

Some people like to be felt sorry for. 



If you don’t understand the personal dynamics of the person you 

are working with you can waste countless numbers of valuable 

hours with the wrong people. 

Your time is the most valuable asset you have. 

The hour you spend with the person that loves to talk 

about their hurdle, is an hour you could be spending 

calling network marketers in your community and 

following the business card prospecting system you 

learned about in month six of the MLM Training Club. 

Are you with me? 

So here is the 3-step formula I use to help people continue to 

move forward, progress and rank advance within the company.  

 

“This business is about getting them in, keeping them in, and 

HELPING THEM MOVE FORWARD.” As Zig said, you can have 

anything in life you want, if you help enough other people get 

what they want! 

 

3-STEP CONQUERING HURDLES FORMULA 

Identify the Hurdle 
(Observation or Conversation)  

 

Assign a 3rd Party Tool 
(book, audio, podcast or recorded webinar) 

 



Ask them to contact you AFTER they 

consumed the content so you can talk 

about it. 

I don’t know if you appreciate what I have just shared with you 

or not. However, I KNOW there are tens of thousands of people in 

multiple companies all over the world that would be earning 10X 

their current income if someone had taught this 3-step formula to 

them early in their career had they learned, and implemented it. 

Unfortunately, many of the people will never buy the book or 

listen to the podcast, etc. Yes, they will call you back with 

another or the same hurdle but your response is to always send 

them to a 3rd party tool, then asking them to contact you.  

Eventually, those that just want to hear themselves talk and have 

no interest in progress quit calling. For those that take action, 

you can continue to help them jump hurdles from the beginning 

of their career right to the point of delegation. If you have heard 

the NO FLUFF PODCAST session 18 “Electrician to Mercedes” 

featuring Roger Wagers, he says Dale always seemed to know 

what tape to give me, when I needed it. That is true, and that is 

the way I worked with everyone on my team. 

Some of you know that I have been teaching this concept for 

years. When we were building, our personal leaders understood 

this 3-step formula and used it every day with their 

organizations. It was part of our team culture and I know it 

should be part of yours.  

Why? 

As I said earlier, the last thing I want to do in business or life is 

to fight against or defy Wisdom of the Ages principles. 



And they were deeply offended and refused to believe in him. Then Jesus told 

them, "A prophet is honored everywhere except in his own hometown and 

among his own family." 

I want to work with this truth. Yes, it takes more time and 

awareness in the beginning, but in the long run, having a team 

culture that understands this will separate you from all the other 

leaders that cannot escape the prison THEY BUILT. 

That may seem a little dramatic but the truth is the industry is 

full of talented people that are burnt out because they have 

become a slave to their own organizations. 

I am sure some of you reading this have this 36-cassette audio 

program in your personal library. This has never been made 

available outside our organization. 

 

 



The concept was simple. We had the common hurdles listed on 

the back: not enough time, lost excitement, poor retention, not 

attending a major event, skeptical spouse, lack of self confidence, 

not following the systems, not value focused, negative thinking, 

etc. then gave the audio tape. There were times when we would 

recommend books and audios from thought leaders of the time 

like Jim Rohn, Zig Ziglar, etc. 

 



As members of the Network Marketing Leadership Development 

Academy know, I don’t teach theory. I will never suggest you do 

something I have not tested, or haven’t done. 

This concept is more important today than at any time in history.   

We are in the leadership development business and your 

long term income is in direct proportion to the number of 

leaders you DEVELOP on your team! 

Are you with me? 

Before we go further, just let me say that I hope one of the first 

things you will do with new members is share with them “Your 

First Year in Network Marketing Podcast.” As you probably know, 

the purpose of this podcast is to help new people get their 

mindset prepared to launch, persist and build their team. 

 



If so, then the obvious question at this point is how do I 

implement this on my team?   

On our recent road trip from Kentucky to Atlanta, Dawn and I 

outlined some of the most common hurdles your team members 

are having and will continue to have. 

Then, we listed the webinars and podcast episodes you can send 

them after you have identified the hurdles. The rest of this 

document will be the list we compiled. Obviously you can add 

your own suggested books, company trainings, etc. 

The most important message I wanted to communicate to you is 

the 3-STEP CONQUERING HURDLES FORMULA. Implement it on 

your team starting today! Look at the people that you have that 

are stagnate. Contact them, and figure out together what their 

REAL HURDLE is. People do things for their reasons, not yours. 

If they don’t want it, they don’t want it and there is nothing you 

can do about that right now.   

Over the past couple of years, I have been sharing a concept 

called JUST IN TIME LEARNING. I believe that one of the 

challenges in this business today is information overload. The 

internet is full of self-proclaimed network marketing gurus trying 

to teach people how to do that which they have never done. 

Newbies who are not getting direction from upline leaders can 

easily get sucked into fu fu dust traps that lead nowhere. This is 

a chronic challenge in today’s network marketing environment. 

THE SECRET IS…  

HEAR THIS…  

WHEN THEY JOIN, THEY WANT SOMETHING! (Top 20, Top 3)  



As a leader, your job from this point forward is to never let 
anyone sit in front of a hurdle too long. This business does 
not allow stagnation. If they aren’t working consistently and 
moving forward, they are on their way out. From this point on 
and throughout the rest of your career, don’t allow members of 

your team to stare at a hurdle too long. 

 

I DON’T HAVE ENOUGH MONEY TO 

ADVERTISE MY BUSINESS 

www.MLMSuccess.com/story2 Joy Morris 

www.MLMSuccess.com/story7 David Cook 

 

I DON’T HAVE ENOUGH TIME TO BUILD 

MY BUSINESS 
www.MLMSuccess.com/story17  

Time Management for Network Marketers Webinar Replay 

here: http://mlmhelp.com/time-management-webinar-for-

network-marketers 

 

ONCE ACTIVE DISTRIBUTORS THAT HAVE 

SLOWN DOWN 

www.MLMSuccess.com/story20 Wistful Regret 

www.MLMSuccess.com/story25 Cedric Penn 

www.MLMSuccess.com/story3 Kim Hix 

www.MLMSuccess.com/story6 Paul & Marica Lane 

 

http://www.mlmsuccess.com/story2
http://www.mlmsuccess.com/story7
http://www.mlmsuccess.com/story17
http://mlmhelp.com/time-management-webinar-for-network-marketers
http://mlmhelp.com/time-management-webinar-for-network-marketers
http://www.mlmsuccess.com/story20
http://www.mlmsuccess.com/story25
http://www.mlmsuccess.com/story3
http://www.mlmsuccess.com/story6


3%ers WHO WON’T PLUG IN 

www.MLMSuccess.com/story4 Phil Shuff 

No Fluff Podcast Session 2 Scott Miller 

No Fluff Podcast Session 13 Are you too talented to build a 

network marketing team? 

No Fluff Podcast Session 14 Build a Business to be Proud 

of 

   

DISTRIBUTORS NOT FOLLOWING YOUR 

SYSTEMS 
www.MLMSuccess.com/story22 Perfect Practice makes Perfect 

www.MLMSuccess.com/story13 I have Ben Where You are 

Going 

 

DISTRIBUTORS FEELING BURNT OUT ON 

NETWORK MARKETING 

www.MLMSuccess.com/story6 Paul & Marica Lane 

www.MLMSuccess.com/story18 Roger Wagers 

www.MLMSuccess.com/story41 Ben Calvert 

Free Network Marketing is a Scam Training here: 

http://www.mlmscam2.com 

 

 

http://www.mlmsuccess.com/story4
http://www.mlmsuccess.com/story22
http://www.mlmsuccess.com/story13
http://www.mlmsuccess.com/story6
http://www.mlmsuccess.com/story18
http://www.mlmsuccess.com/story41
http://www.mlmscam2.com/


DISTRIBUTORS WHO NEED HELP WITH 

RECRUITING AWARENESS AND MIND 

SETS 

www.MLMSuccess.com/story21 USA Urgency Sort All Numbers 

www.MLMSuccess.com/story43 The Recruiting Equation 

www.MLMSuccesss.com/story14 Millennials and Baby 

Boomers 

www.MLMSuccess.com/story46 Recruiting Wisdom 

No Fluff Podcast session 27 & 28 The Recruiting 

Framework 

 

DISTRIBUTORS WHO DON’T HAVE 

ENOUGH PEOPLE TO TALK TO (LEAD 

GENERATION INSIGHTS) 

www.MLMSUCCESS.COM/STORY48 Sequential Lead 

Generation Master (Become a Black Belt) 

www.MLMSuccess.com/story9 Creating Leads with a Button 

www.MLMSuccess.com/story15 Recruiting with drop cards 

www.MLMSuccess.com/story37 50 Ways to Create MLM Leads 

No Fluff Podcast Session 29 Peer to Peer Recruiting 

 

DISTRIBUTORS WHO ARE SLOW DOING 

THEIR 20 REASONS – TOP 3 AND NAMES 

LIST 

http://www.mlmsuccess.com/story21
http://www.mlmsuccess.com/story43
http://www.mlmsuccesss.com/story14
http://www.mlmsuccess.com/story46
http://www.mlmsuccess.com/STORY48
http://www.mlmsuccess.com/story9
http://www.mlmsuccess.com/story15
http://www.mlmsuccess.com/story37


www.MLMSuccess.com/story11 Mark Holmes Until You Know 

Why the How Doesn’t Matter 

 

 

HELPING PEOPLE GET FOCUSSED AND 

GET STARTED 

www.MLMSuccess.com/story20 Wistful Regret 

www.MLMSuccess.com/story28 Real Growth 

www.MLMSuccess.com/story29 A Message to Christian 

Network Marketers 

 

HELPING PEOPLE UNDERSTAND THE 

LAUNCH PROCESS YOU ARE TAKING 

THEM THROUGH 

www.MLMSuccess.com/story35 The Successful Business 

Launch 

No Fluff Session 34 Sequential Competency Becomes 

Mastery 

No Fluff Session 22 & 23 The Inoculation Process 

The 9 Most Important Milestones in a Network Marketers 

Career Webinar Replay at www.MLMSuccessWebinar.com 

The 5 Core Fundamentals of Network Marketing at  

www.DaleCalvert.com/core 

 

LEADERSHIP & MENTORSHIP 
No Fluff Session 54 Team Power 

http://www.mlmsuccess.com/story11
http://www.mlmsuccess.com/story20
http://www.mlmsuccess.com/story28
http://www.mlmsuccess.com/story29
http://www.mlmsuccess.com/story35
http://www.mlmsuccesswebinar.com/
http://www.dalecalvert.com/core


No Fluff Session 46 The 7th MLM Leader 

www.MLMSuccess.com/story10 Mentorship 

The Lost Secret to Network Marketing Success Webinar 

Replay here: www.DaleCalvert.com/lost 

 

 

HELPING PEOPLE DEVELOP THE PROPER 

ATTITUDE AND MINDSET 

www.MLMSuccess.com/story33 Creating Break Out Success 

No Fluff Session #44 Must Read Network Marketing 

Articles 

 

THOSE ON YOUR TEAM ASKING ABOUT 

ATTRACTION MARKETING  

No Fluff session #45 Don’t be a Beach Ball Head 

No Fluff session #52 Why 1% of people make money with 

Attraction Marketing techniques in MLM 

No Fluff session#56 Are You Selling Lies? 

 

Stop Home Business Information Overload Webinar Replay 

at www.MLMSuccessWebinar.com  

 

DISTRIBUTORS WHO ARE SUFFERING 

FROM FEAR 

2 Universal Entrepreneur Killers and How to Avoid them   

Webinar Replay at www.MLMSuccessWebinar.com  

http://www.mlmsuccess.com/story10
http://www.dalecalvert.com/lost
http://www.mlmsuccess.com/story33
http://www.mlmsuccesswebinar.com/
http://www.mlmsuccesswebinar.com/


How to Crush Common Home Business Fears 

Webinar Replay at www.MLMSuccessWebinar.com  

 

DISTRIBUTORS WHO ARE IMPATIENT 

WITH THE PROCESS 

The Road to $10,000 a Month in Network Marketing  

Webinar Replay at www.MLMSuccessWebinar.com  

 

The Fastest Path to Network Marketing Success 

Webinar Replay at www.MLMSuccessWebinar.com  

In the future, we will be adding more responses to this 

list. If you have questions you would like for me to address 

in the future, or webinar topics you can always leave your 

questions/comments here: 

 

http://mlmhelp.com/ask-dale 

Dedicated to Your Success! 

 

 

 

http://mlmhelp.com/podcast 

http://www.mlmsuccesswebinar.com/
http://www.mlmsuccesswebinar.com/
http://www.mlmsuccesswebinar.com/
http://mlmhelp.com/ask-dale
http://mlmhelp.com/podcast

